Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Agenda for
Meeting 42 (Q3, 2013)

Meeting Date: September 16, 2013
Meeting Time:  6:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	
	JH – John Huang
	Chuang2@cox.net
	

	
	MP – Marc Price
	Marcsprice@yahoo.com
	

	
	SM – Sunil Monga
	Sunil@infogateway.com
	

	
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL
	1.1
	Schedule Summer Community Meeting (and ice cream social)


Update 9/16/13 The summer community meeting and ice cream social was a success.  Thanks for everyone who helped!
	4/15/13
	8/24/13

	
	
	
	
	

	
	
	
	
	


Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.
Update 9/16/13 – Cathy will provide the update before next meeting.



	12/01/08
	4Q2013

	ALL
	2.2
	Discuss ARB activities and community status.

Update 9/16/13 – ARB sent the letters and all issues were taken care by the home owners.


	4/15/13
	9/16/13

	JH
	2.3
	Neighborhood Watch update.
 Update 9/16/13 – We got 2 signs. John will find out the guidelines to put the signs in our neighborhood.


	4/15/13
	9/16/13

	
	
	
	
	

	
	
	
	
	



New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	ALL
	3.1
	Elections for Officers on Board of Directors
Update 9/16/13 – The next meeting is on Nov 25th. Sunil Monga and John Huang were re-elected unanimously as Secretary and Board Member respectively.

	9/13/13
	9/13/13

	TR
	3.2
	Update from the Treasurer

Update 9/16/13 – Tom provided the update on the budget. By end of July, the HOA budget is $159 under budget. We had budgeted $1200 for legel fee for 2013 and have spent $840 by July. We have better on HOA fee collections this year. There are 6 home delinquent on HOA fee for over 30 days (none above 60 or 90 days). We have received the Audit draft for 2012 recently with no negative comments. Though, we  are recommended to maintain an operating reserve of 15-20% but we are in excess of operating reserve (around $15000 at 42%).The audit report recommends that the excess reserve should be transferred to Replacement Reserve. Our current replacement reserve is $9k. We need to have some repairs for fence. Tom will follow up with Kathy to get quotes for the clean-up.  
	9/13/13
	9/13/13

	ALL
	3.3
	Walk-ons

Update 9/16/13 – Marc provided the update on the new landscaping contract. The new proposed rate is up by 8% for next 3 years (2014, 2015 and 2016). Marc will talk to Kathy and provide an update.  

	9/13/13
	9/13/13

	ALL
	3.4
	Next meeting: 
Update 9/16/13 – The next meeting is on Nov 25th. 
	9/13/13
	9/13/13
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