Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Minutes for
Meeting 40 (Q2, 2013)

Meeting Date: June 3, 2013
Meeting Time:  6:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	X
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	X
	JH – John Huang
	Chuang2@cox.net
	

	X
	MP – Marc Price
	Marcsprice@yahoo.com
	

	
	SM – Sunil Monga
	Sunil@infogateway.com
	

	
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL
	1.1
	Discussion on Day Care for homes with zooming approval

Update 4/15/13 - The restrictive covenant does not strictly prohibit the operation of a family daycare in a home in the Estates of Fairfax. Certain home child care is considered a residential use. So, the board approved that the family day care is allowed. 
	1Q2013
	4/15/13

	ALL
	1.2
	Discussion on Hanley Shelter new construction plans

Update 4/15/13 – Cathy provided the update of the Hanley Shelter meeting she attended.  Construction of two additional buildings at the shelter will begin in late summer 2013. They expect 3-4 months of external structure construction, and then internal work.
	1Q2013
	4/15/13

	ALL
	1.3
	Plan for Earth Day Community Cleanup.


Update 4/15/13 – The board decided to have the Earth day Community Cleanup on April 21st at 11am.
	4/15/13
	4/21/13


Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update as of 4/15/13 – Resolution is expected in 2013. Additional dead trees have been found in the common areas.  Cathy to provide an update in Q2.
Update as of 6/3/2013 – Spoke with Chris Butkus. He has walk-thru with county this week. Has a few items on VDOT and expects final VDOT inspection in a couple months. After that, takes approx 3 months for Board of Supervisors to approve. He is willing to walk common area if we have concerns to show him.

	12/01/08
	4Q2013

	TR/ALL
	2.2
	Discuss ARB activities and need for new ARB community walkthrough.


Update 4/15/13 – The board has requested ARB to do the yearly walkthrough. Board of Directors to review and instruct SFMC to send letters for major violations.

Update 6/3/3013 – Marc to send list of problems to SFMC. Will ask them to generate draft letters for our review. After we review, will have them send out.
	4/15/13
	6/3/13

	JH
	2.3
	Neighborhood Watch update.


Update 4/15/13 – There is no update on the Neighborhood Watch signs. John will seek an update and report current status.

Update 6/3/2013 – Officer indicates he will get us the other sign as soon as he gets one.
	4/15/13
	6/3/13

	SM/ALL
	2.4
	Schedule Summer Community Meeting (and ice cream social)


Update 4/15/13 – The board decided to have Summer Community Meeting on August 24 (Rain date Aug 25th)  at 4PM.  Planning for this activity, and new elections, will occur in Q2 meeting.

Update 6/3/3013 – Not sure where we will hold meeting. Marc to send out email in July to finalize location. Cathy to include info on meeting in newsletter to be send out mid-late July.
	4/15/13
	8/24/13

	
	
	
	
	



New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM/ALL
	3.1
	Plan for Community Newsletter
Update 6/3/2013 – Cathy to draft mid-late July for review. Plan to hand deliver as well as email. Topics will include Ice cream Social, Board member positions open (Sunil and John), shelter upgrades, bond status, Neighborhood watch status
	6/3/13
	6/3/13

	TR
	3.2
	Update from the Treasurer

Update 6/3/2013 – Tom was unavailable, but based on monthly reports, board members did not see any problems.
	6/3/13
	6/3/13

	ALL
	3.3
	Walkons

NONE
	6/3/13
	6/3/13

	ALL
	
	
	
	

	ALL
	
	
	
	

	ALL
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