Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Minutes for
Meeting 44 (Q2, 2014)

Meeting Date: July 21, 2014
Meeting Time:  6:30 – 7:30 PM

	Name
	E-mail Address
	Phone

	X
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	X
	JH – John Huang
	Chuang2@cox.net
	

	X
	MP – Marc Price
	Marcsprice@yahoo.com
	

	
	SM – Sunil Monga
	Sunil@infogateway.com
	

	X
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL
	1.1
	Discuss and approve Easement Agreement for adjoining property at 12900 Lee Highway 

Update 3/24/14 – The Board approved the Easement Agreement for adjoining property at 12900 Lee Highway. The agreement is transferable if the property is sold.
Update 7/21/2014 - CLOSED
	3/24/14
	3/24/14

	
	
	
	
	


Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update as of 6/3/2013 – Spoke with Chris Butkus. He has walk-thru with county this week. Has a few items on VDOT and expects final VDOT inspection in a couple months. After that, takes approx 3 months for Board of Supervisors to approve. He is willing to walk common area if we have concerns to show him.
Update 11/25/13 – There is no update from Cathy. Tom mentioned about the dead trees in the common area. Cathy to provide an update in Q1.

Update 3/24/14 – Cathy provided status that the Bond release has been delay and it will be presented to the Board of Supervisors by April/May. She will find out if HOA will participate in  walkthrough. 
Update 7/21/14 – A new walkthrough was held with members of the Board.  Tom and John to report findings.

Update 7/21/2014 – There are 2-3 leaning trees. H2Land ( Chris Butkus) is to have Arborist look at trees and decide if they need to be replaced. His concern is that smaller trees would not thrive. Will evaluate options after arborist provides feedback.

	12/01/08
	4Q2014

	JH
	2.2
	Neighborhood Watch update.


Update 4/15/13 – There is no update on the Neighborhood Watch signs. John will seek an update and report current status.


Update 6/3/2013 – Officer indicates he will get us the other sign as soon as he gets one.

Update 11/25/13 – John contacted VDOT about the guidelines for locating/installing Neighborhood Watch signs. VDOT said they can’t comment because our community is still not off the bond. The board decided to address the issue after our community gets off the bond.

Update 7/21/2014 – Nothing can be done until we are off bond, so on-hold.

	4/15/13
	4Q2014



New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	ALL
	3.1
	Discuss proposal enabling adjoining property at 12900 Lee Highway to join the Estates at Fairfax Home Owners Association (HOA).  


Two thirds of the homeowners have approved the inclusion of 12900 into our HOA.  The homeowner has agreed to fund a portion of the legal fees to finalize the agreement.

Update 7/21/2014 : New home owner has offered to pay $3000 of the legal fees to move forward. Marc continues to negotiate to get them to pay additional fees.
	7/21/14
	7/21/14

	ALL
	3.2
	 Discuss new buildings under construction at the Shelter, and provide any guidance for home owner packets.

Update 7/21/2014 : Shelter has reached out to ask if we have any input to the homeowner packets they will be providing to the owners of new townhouses affiliated with shelter. No one at meeting had any ideas. Marc will respond that we have nothing in 24 hours unless we provide feedback in the interim.
	7/21/14
	7/21/14

	ALL
	3.3
	Schedule and plan for Annual Summer Meeting 2014.  Propose weekend meeting in September, after Labor Day.  

Update 7/21/2014 : Annual summer ice cream social/meeting will be Saturday 20 September at 4PM. Place is TBD. Rain date will be Sunday 21 September. Two board members up for re-election.
	7/21/14
	7/21/14

	ALL
	3.4
	Schedule Q3 Board meeting, also for September.

Update 7/21/2014 : Q3 Board meeting to be 22 September.
	7/21/14
	7/21/14
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