Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Minutes
Meeting 6 (Q2, 2007)

Meeting Date: June 11, 2007
Meeting Time:  6:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	*
	AY – Alexanne Yi
	Alexanne_yi@fanniemae.com
	

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	SM – Stephanie Moumen
	Smoumen@charronconsulting.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Additional attendees Kathy Simonovich, Norma Pierce and Pawan Othi & sister
Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	MP & ALL
	1.1
	Completed seminar with Troutman Sanders for HOA Board of Director training
	03/12/07
	04/04/07

	ALL
	1.2
	Held Community clean up day for April 21, 2007 @ 11 am
	03/12/07
	04/21/07

	SM
	1.3
	Fallen tree cleared by Equity from adjacent path behind Knight Arch Court
	03/12/06
	05/30/07

	ALL
	1.4
	Approved the proposed fence plan for the Bakers Lot 9 -5274 Meadow Estates Dr
	05/02/07


	05/14/07



	ALL
	1.5
	Approved the proposed deck plan for the Yios 
12869 Knight Arch Rd
	05/02/07


	05/14/07



	MP
	1.6
	Marc and Natasha updated the Estate at Fairfax website to seek for volunteers to serve on the board
	05/02/07
	06/11/07

	CM
	1.7
	Cathy to drafted a community new letter
	05/02/06
	06/11/07


	Responsibility
	Discussion #
	Description
	Issued
	Due

	ALL
	2.1
	Follow up on actions needed to get the Caution Children sign in place on Meadow Estates Drive-this issue has been tabled until the bond release (expected date 2Q2008) from Equity is complete, at which time the county will officially record Meadow Estates Drive as a county road.  
Stephanie to turn over contact information to the Board.
	03/12/07
	7/15/07

	SM
	2.2
	The dangling wire from the pole near the walk path- a formal complaint letter has been sent to both FFX County Park Authority and Verizon in December 2006- while the pole appears to be marked, the loose wire is still dangling.  Stephanie to follow up to make sure the wire gets fixed.

Stephanie to continue follow up until the issue gets resolved
	03/12/07
	06/30/07

	TR
	2.3
	Investigate CAI (Community Associations Institute) website and join on behalf of the Board.

Tom to sign Marc and himself up for the membership with an annual fee of $85 as okayed by Kathy Simonovich
	04/04/07
	06/30/07

	AY &

ALL
	2.4
	Discussed continued pursuit of Community Signage

· Alex to ask Brian Dugan, who volunteered electrical services for this project, where the electricity will be pulled from-per Brian will not be difficult to pull electricity, just need to have a separate meter so that the HOA may pay the fee

· All to try to find some suitable design and solicit contractors or project managers that may want to handle this project
	3/12/07
	06/11/07

	CM &MP&KS
	2.5
	Request Equity to provide a solid contribution amount towards the erection of the neighborhood signage –status unknown as Cathy was not present at this meeting, request Cathy to provide update. Cathy to return response letter from Equity to Marc. 

Will pursue discussing the topic with Homeowners’ at the Annual Meeting in July for interest before trying to find a contractor as Kathy Simonovich and Cathy Moortgat suggested that the cost may be $10-$20K

Kathy Simonovich to provide Marc with contact info for the sign company as well as a contractor
	03/12/07
	7/15/07

	ALL
	2.6
	Continue to seek for volunteers to serve on the ARB-so far no one has volunteered, will seek for more volunteers at the annual HOA meeting in July 2007
	03/12/07
	07/15/07

	ALL
	2.7
	Annual HOA meeting to be held as a Patio Party on Sunday, July 15, to attract more homeowners’ attendance.

· at Alex Yi’s -5255 Knight Arch Ct 
Confirm 5:00pm start time
HOA meeting first, followed party where new board member is to be elected for an expiring position

Agreed that the event will be held “rain or shine”
	05/02/07
	07/15/07


Open Action Items & Discussion Items:

	Responsibility
	Discussion #
	Description
	Issued
	Due

	KS &
TR
	3.1
	Discussed HOA Budget Status – update from Tom / SFMC

· The $1,723 deficit in 2006 was attributed to insufficient budget funds for trash collection. We believe Equity has agreed to make up this deficit.

· Tom to firm up with SFMC that Equity will, in fact, make up the shortage.

· Discussed the cost around maintaining the pipe stem-Stephanie feedback on 03/14, replacement of drive way $26,250 in 10-15 year w/ 12% inflation, and coating cost of $2,000 every 7 yrs

· Additional pipe stem costs include snow removal – budget and actual for 2007 around $1000.

Norma and Pawan were satisfied with the explanation from Kathy that the Homeowners in the pipestem were to have two assessments ($30 in 2005, $122 in 2006 and $153 in 2007), 1)general for all homeowners and 2)pipestem assessments ($90 in 2005, $141 in 2006 and 2007). Due to a billing error the pipestem owners were billed only the pipestem assessment and a letter was sent to them advising of the error and the need to make up the shortgage 
	3/12/07
	06/11/07

	ALL
	3.2
	Discussed additional Landscaping required for B3 parcel- will leave the parcel “as is” for this year
	6/11/07
	6/11/07

	KS & MP
	3.3
	Discussed additional Maintenance to be budgeted for B3 parcel fence / barrier-Kathy Simonovich to help in getting three bids to include all common areas that need to be maintained for 2007-2008
	6/11/07
	07/15/07

	CM
	3.4
	Discussion regarding maintenance and status of adjacent Church land?  (SFMC advice)
Cathy to get advise from a neighbor that knows who to contact to get a formal complaint letter to the County
	6/11/07
	6/30/07

	SM
	3.5
	Status of Fairfax County inspection of possibly inoperable vehicles on adjacent property as advised by Troutman Sanders to have them removed
Stephanie to follow up with the County
	6/11/07
	6/30/07

	MP
	3.6
	Discussed Fair Lakes Center applications and impact on traffic-Marc to send out additional information so that interested homeowners may attend the meetings being held 
	6/11/07
	6/30/07

	MP
	3.7
	Discussed Invitation to meet with Fairfax County Board of Supervisors, to be held June 27 at Springfield Government Center-Marc to provide additional information so that interest homeowners may attend the meetings
	6/11/07
	6/30/07

	ALL
	3.8
	Discussed Equity’s Bond status and community fixes – concrete improvements underway
	6/11/07
	

	KS
	3.9
	Discussed the unstable sign post for the  pipestem-Kathy Simonovich to follow up with Equity before bond release to secure the post properly
	6/11/07
	6/30/07

	ALL
	3.10
	Schedule next quarterly meeting (Monday 9/10/07 ?)
	6/11/07
	

	KS
	3.11
	Discussed the renewal of Directors & Officers insurance policy.  Kathy Simonovich will cancel the  existing policy with $821 yearly premium and replace with a State Farm policy for $300 per year. The new policy will be effective as of 08/ 2007
	6/11/07
	6/30/07









