Estates at Fairfax HOA Board Meeting

Minutes

Date: July 17, 2006

Time: 6:30 pm

Place:  Home of Cathy Moortgat

Attendees: 
Cathy Moortgat

Stephanie Moumen

Marc Price

Thomas Roth-Roffy

Alexanne Yi

1. Each of the Board members received Homeowners Association Binder

2. Discussion on election of officials

· Reviewed some of the by-laws and contracts within the HOA binder to learn more about our legal counsel and the responsibilities of the president, vice president, treasurer and secretary

· Positions were volunteered for pres, vice pres and treasurer- decided to table until the end of the meeting to finalize

3. Tom suggested that one of the Board member become a part of CAI (Community Associations Institute), positive reception from the group, have not yet fully decided on who will join.  Marc to follow up with Kathy. 

4. Discussion on possible receipt of free homeowners association education program offered by Troutman Sanders, LLP, Marc to follow up with Kathy
5. Discussion on landscaping of the common parcels, noted that currently the Equity maintained grounds have over grown vegetation and are not being maintained in an attractive manner-Marc to follow up with Equity and get a copy of the landscaping contract because it was not included in the HOA binder
6. Discussed the need/desire for an “Estates at Fairfax” sign at the entrance of our neighborhood

· Stephanie to write a letter to Equity explaining our desire to have a sign based on normal expectation of homeowners purchasing in a new development and standard practice by the builder to provide a sign

· Discussed the urgency of negotiating with Equity prior to their departure from premise

· The letter to be signed by all members of the Board
7. Discussed picking up of toys in the neighborhood-decided to do a Community Newsletter to remind homeowners/landlords and renters to remove all toys off the street, as it may be hazardous to walkers and drivers  

8. Reminder about community trash rules

· The trash rules will be included in the Community Newsletter as a reminder

· Alex to speak to Brian about his on-going trash issue with American Trash, if the matter does not get resolved, a formal letter from the HOA Board may be sent to American Trash to get Brian Dugan’s trash picked up on a regular basis

· Discussed that our trash fees may not be as discounted as we would like

9. Discussed the junk car in the walk path-Stephanie to follow up with Fairfax County to try to get this removed

10. Discussion on downed power line/telephone line in the park area-Stephanie to contact the county to get more information on action being taken by the appropriate entity

11. Discussion on maintaining and clean up of the park land/ walk path

· Stephanie volunteered to pick up trash

· Discussed possible involvement from the overall community to set up clean up days several times a year to maintain the park land/walk path

· Stephanie to keep the board abreast of the condition of the park land to determine if a community clean up day should be designated

12. Discuss architectural standards of the community

· The Community Newsletter to solicit homeowners in their interest in serving as a member of the architectural committee

· Discussed on possible hiring of an independent architect to review architectural issues  

· Discussion on whether the architectural issues should be handled by the HOA members or SFMC was held  

· Marc to get more information from SFMC on how other communities that are similar to our HOA handles these duties  

13. Discussion of Estates at Fairfax web page

· The current web page set up by Natasha Price looks great

· Will let other homeowners know about it in the Community Newsletter

· Clarified that our official community name is Estates at Fairfax, not Estates of Fairfax

· Determined that Natasha will continue to update the website with content feedback from the board

· Will set up a permanent name/site and email address for the community
· A fee of $5-$10 per month may be needed to keep the website going

· Tom to find out more about our budget this allowance

· Discussed possible set-up of bulletin board or listserve email account for the community.  Message board was determined to be preferred.
14. Discussion on contacting the county regarding bus stop- Stephanie to contact the county to find out about opening date and maintenance requirements

15. Discussion of contacting the county regarding “caution, children” sign for approaching corner of Meadow Estates Dr and Knight Arch Rd- Stephanie to contact the county to get more information on getting the signs for the neighborhood

16. Marc to contact SFMC to find out about the assignment of a registered agent

17. Marc to contact SFMC on possible renewal of the liability insurance for the HOA at a lower rate

18. Marc to get a list of homeowners and renters of the community from SFMC to use as emergency contact list

19. Marc to contact SFMC to find out if snow removal on the pipe stem is included in the HOA fee and if there is a contract in place

20. Finalized election of board officials 

Marc-President/Chair

Stephanie-Vice President/Vice Chain

Tom-Treasurer

Alex-Secretary

21. Decided that Cathy will work on the Community Newsletter
22. Discussed having a Block Party on Oct 7th with a rain date of Oct 8th at noon till 3 pm, pot luck

· Tom to find out if we have some allowances in the budget so the HOA may provide paper goods, supplies and main entree (hot dogs and hamburgers)

· Announcement for the Block party will be made in the Community Newsletter 

· Sign up sheet for attendance and potluck to be posted in the community website or to contact Cathy for more information 

· Alex to ask the neighbors if having the party at Knight Arch Ct cul-de-sac is okay

23. Set the next board meeting to be held on September 11 at Cathy’s home at 6:30 pm

