Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Agenda for
Meeting 4 (Q4, 2006)

Meeting Date: Dec 11, 2006
Meeting Time:  6:30 – 8:30 PM

       Attendees: 
	Name
	E-mail Address
	Phone

	*
	AY – Alexanne Yi
	Alexanne_yi@fanniemae.com
	

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	SM – Stephanie Moumen
	Smoumen@charronconsulting.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL
	3.1
	Agreed to accept AL&L Industries for our grounds maintenance.  
	12/11/06
	12/11/06

	MP
	3.3


	Agreed on  the new HOA due increase to $153 per quarter due to budget shortfall
	12/11/06
	12/18/06



	ALL
	3.9
	Marc to ask Natasha to add on EAF website:

· pet waste clean up issue on EAF website

· Springfield West District hearing 
	12/11/06
	12/11/06


	Responsibility
	Discussion #
	Description
	Issued
	Due

	SM
	2.1


	Write a formal complaint letter to Fairfax County Park Authority requesting for the vehicle to be removed
	12/11/06
	12/31/06

	SM
	2.2
	A formal complaint letter to be sent to both FFX County Park Authority an Verizon to repair the dangling wire 
	12/11/06
	12/31/06

	SM
	2.3
	Will continue to follow up on actions needed to get the sign in place
	12/11/06
	03/12/06

	MP
	2.4
	Contact Troutman Sanders and obtain available date for the seminar
	12/11/06
	01/15/06

	MP
	2.5
	To be determined once Seminar above is completed
	12/11/06
	03/12/06

	MP
	3.1
	Follow up with SFMC & AL&L to:

· Get reduction in contract price to close to $5,000 from $5,383

· Find out if the contractor’s travel time is included in the hourly rate for snow plowing 
	12/11/06
	12/22/06

	MP & TR
	3.1
	Sign the grounds maintenance agreement with AL&L
	12/11/06
	12/31/06

	CM
	3.2
	Request Equity to provide a solid contribution amount towards the erection of the neighborhood signage 
	12/11/06
	03/12/06

	TR
	3.3
	Contact SFMC to get a better understanding of the budget deficit of $8,800
	12/11/06
	12/24/06

	ALL
	3.6
	Clean up day set for April 22, 2006 @ 10-11 am
	12/11/06
	04/22/06

	ALL
	3.7
	Continued to seek for volunteers to serve on the ARC
	12/11/06
	03/12/06

	CM
	3.8
	Cathy to draft a community new letter, content to include:
· Dues increase

· Community clean up day

· Needed ARC volunteers

· Maintenance request to get Equity’s bond released
	12/11/06
	01/07/06


Open Action Items:

	Discussion #
	Description

	
	

	2.1
	Follow up with Fairfax County on getting the junk car  removed from the parkland adjacent to community

· Repeated calls to the County did not result in any definitive action from the County

· Fairfax County Park Authority deferred the issue to Fairfax County Police Dept



	2.2
	Follow up with Verizon and Fairfax County on repair status of dangling telephone wire on parkland behind community

Repeated calls to the county did not result in any definitive action

	2.3
	Stephanie to draft a request for a “Watch for Children” sign as per instructions on Fairfax County website. Discussed the idea of having speed humps as well. 

	2.4
	Contact Lucia Anna Trigiani of Troutman Sanders to arrange for a Seminar suitable for our HOA Board of Directors.  

	2.5
	Follow up on suggestion that a Board Member join CAI (Community Associations Institute) once the HOA Director Seminar is completed.  


Continued Discussion Items:
Newly Discussed Items:

	Discussion #
	Description

	
	

	3.1
	Discussed approval for Landscaping & Snow Removal Contract

	3.2
	Discussed continued pursuit of Community Signage, due to the signage request being later than the approval than when the community was originally formed, it will be difficult to get approval from zoning.  Cost is estimated to be more than $5,000.  May have to increase HOA fee or place a one time assessment to take care of cost.  Need definite answer from Equity as to the amount of contribution they are willing to make towards the cost of the monument erection.

	3.3
	Discussed Budget Approval and Deficit from Equity. Due to poor forecasting by Equity, quarterly assessment of $121 is insufficient to cover costs.  Debated on whether to increase dues to $153 or $182.  Increased to $153, to be announced in the community newsletter. 

	3.4
	Springfield District Council Meeting Report.  Our community may be affected due to the over flow of traffic on 7100 due to possible relocation by DOD to Engineering Proving Grounds with 7 million parking spaces along Route 1 near Ft. Belvoir

	3.5
	Springfield District West Meeting Upcoming January 17, 7:30PM in room 232 at Fairfax County Gov Center. Meeting will discuss, among other issues, impacts of expansion of the Juvenile Hall along Route 29. Announcement to be included in EAF website for all interest homeowners to attend.

	3.6
	Revisited interest in maintaining community grounds and walking path, picking up glass and trash.  Scheduled a community clean-up day for  (Earth Day is April 22, 2006)

· Announcement to be included in the EAF community newsletter

	3.7
	Discussed status of appointing Architectural Review Board (Marc, Stephanie, and Tom were to inquire about interest, or do we keep this with the HOA Board for now?) Discussed that finding other volunteers would be helpful.  Cathy to continue posting the need for volunteers in the community newsletter.

	3.8
	Agreed to distribute printed newsletter for our “finished community” to begin 2007

	3.9
	Discussed new content for the web site.

Inclusion of new dues, pet waste issue, announcement of Springfield District West Hearing

	3.10
	New renters now occupying the first north house on Knight Arch Court

	3.11
	Scheduled next quarterly meeting- set for 3/12/07 at Cathy’s house at 6:30 pm
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