Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Meeting Minutes for
Meeting 28 (Q1, 2011)

Meeting Date: March 7, 2011
Meeting Time:  6:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	JH – John Huang
	Chuang2@cox.net
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	
	SM – Sunil Monga
	Sunil@infogateway.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL/MP
	1.1
	Review, discuss, and finalize SFMC Management Agreement as per budget discussion.

Update 12/6/10 – SFMC Fee is resetting to last year rate. Marc confirmed the term of SFMC contract is for the calendar year.  The SFMC Agreement is approved. – CLOSED.
	12/6/10
	12/7/10

	TR/MP
	1.2
	Tom and Marc reviewed, signed, and returned the 2009 draft audit.  Auditors are now beginning the 2010 audit with Service First Management Company (SFMC).
-CLOSED
3/7/2011 – Reviewed last year’s audit and first month expenses. Recommend 10%-20% operating reserves which we are on target for. Saved $2000 last year and targeting $3000 this year.


	12/6/10
	2/27/11

	JH
	2.2
	Discuss new rezoning proposal for 7.27 acres north of community between Autumn Willow and Lincoln Drive. Option to attend Planning Commission Hearing.

Update 12/6/10 – John will attend the meeting and will provide an update.

3/7/2011  - Plan is to extend Autumn Willow along the path, build homes along trail, and connect Autumn Willow and Lincoln Drive. Some dissention from people who live on Lincoln Drive.

· CLOSED
	12/6/10
	1Q2011



Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update 10/5/09 – Cathy provided the following update on her meeting with Mark Wells: 

· all the dead tree will be changed
· a tree will be provided to the houses which doesn’t have a tree in front
· all the breaks in concretes (in the walking paths in front of homes) will be fixed
· there is a sewage line on our community entrance (from lee highway)
· the “estates of Fairfax” sign should be placed 25 feet away from the light pole
Update 3/15/10 & 6/14/10 & 9/2/10 – Cathy will continue to check with Mark Wells on our updated bond status.
Update 12/6/10 – Cathy will provide an update before Q1 meeting.

Update 3/7/2011 – Cathy spoke with Mark Wells, the contractor responsible for getting EOA off bond. Initial package has been resubmitted to VDOT (first one was lost). Second package is ready to go as soon as first package is approved. Once the second package is approved, fees are paid to VDOT which go into the VDOT funds and they will pick up responsibility for maintenance of roads. Fairfax County will only do landscape inspection within a certain number of days of final approval so this will occur later. At this time, Mr. Wells is targeting to have us off bond in the Fall of 2011. Trees behind the shelter are falling down.
	12/01/08
	3Q2011


	MP
	2.3
	Discuss Neighborhood Watch.

Update 12/6/10 – Marc gave an update on Neighborhood watch program which Patty had provided. We are under the jurisdiction of Fair Lakes Police Station. We will be provided with crime alerts.  We will also get 2 “Neighborhood Watch” signs for our area. Marc will send a link to provide more info on this program. It was decided to invite a Fairfax Police Officer in Q1 2011 to learn more about this program.

3/7/2011 – Marc to work with Patty to set up time for us to get briefing from sponsor for Neighborhood Watch representative.
	12/6/10
	1Q2011

	ALL/MP
	3.1
	Q4 walk-on item.  John to update board on any proposed changes for the resale disclosure package:

Update 12/6/10 – John pointed out that there seems to be an error in Resale Disclosure package – The map attached to the agreement seems to of another neighborhood. He will talk to SFMC to get it corrected.

3/7/2011 – John talked to Kathy at SFMC and she is replacing map. Everything else is in welcome package. John will email to all of us so we can review for accuracy.
	12/6/10
	4/1/11


	Responsibility
	Discussion #
	Description
	Issued
	Due



New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	
	
	
	
	

	MP
	3.2
	ARB Spring Walk-thru before June Meeting. Marc to remind ARB to do walk-thru.
	3/7/11
	6/1/2011

	CM
	3.3
	Generate newsletter to be delivered around 4/15/2011.

	3/7/2011
	4/15/2011

	ALL
	3.4
	Earth Day pickup is scheduled for Saturday 30 April 2011 starting at 11AM. Marc will purchase trash bags and gloves for event.
	3/7/2011
	4/30/2011
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