Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Minutes for
Meeting 19 (Q2, 2009)

Meeting Date: June 15, 2009
Meeting Time:  6:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	*
	AY – Alexanne Yi
	alex66.yi@gmail.com
	

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	SM – Sunil Monga
	Sunil@infogateway.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL
	1.1


	
Community to plan and hold our “Earth Day” clean up day on May 2, 2009.
Update 6/15/09 Done.  Successful Earth Day clean-up held for the neighborhood.

6/15/09 - Closed


	12/01/08
	2Q2009

	TR
	1.2
	Draft December 2008 Audit was distributed to the Board for review.  Signed acknowledgement of audit results due back within 60 days.

Update 6/15/09 Audit distributed.  Verify Treasurer signature on returned audit.

6/15/2009 – Tom to ask SFMC about Draft Dec 08 audit hardcopy that needs to be signed. We never received a copy and it needs to be signed by the end of the month. Tom will also ask for the “Crime Coverage” policy as it is referred to in the audit and we do not have a copy.
	5/07/09
	2Q2009


	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	ARB

 & 
MP
	2.1
	Neighborhood assessment by the Architectural Review Board to be reported to the HOA Board, and letters to be drafted and delivered to home owners where action is necessary.

Update 12/01/08 The Board to request the ARB to re-inspect homes to see if some of the cited item have resolved and whether others still have pending issues to complete.
Update 3/23/09: Cathy will check with Marc on the status of ARB walkthrough.

Update 6/15/09: Randy Yi to present ARB findings to the HOA Board at Q2 2009 quarterly meeting.

6/15/2009 -  Randy attended the 6/15/09 meeting and indicated that the ARB focused on major issues. There are about 6 homes that have issues and he will get that info to the board in the next few days. Marc will draft letters for the homeowners and send to the board for approval. After receiving concurrence, the letters will be sent to homeowners.


	12/01/08
	ASAP


	Responsibility
	Discussion #
	Description
	Issued
	Due


	CM
	2.2
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Service First Management Company has been trying to schedule a meeting with Equity council to discuss (meeting originally schedule mid-June).  

UPDATE: Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update 3/23/09: Cathy will check on the status of Bond Release.
4/6/09 - Cathy spoke with Sandy Determan (703-324-2596) at Fairfax County and Mark Wells. Mark is the contractor that the bond company had asked to do a plan for working off the punch list on our neighborhood; Cthy spoke with him last fall.  Sandy is with the county and "responsible" for our project. This is the information that I was able to get from speaking with each of them.  Mark provided an estimate to the bond company last year for completing the work in our neighborhood as well as 8 other Equity neighborhoods. The bond company had him complete work on two of the 9 communities.  They have not made a decision on the other 7, including Estates at Fairfax. Apparently it is a cost benefit tradeoff, based on how much the bond is versus the amount of work that needs to be done. To complicate matters, there is "Escrow" money involved. Apparently the bond company and the liquidating trustee for Equity are fighting over who gets the Escrow dollars. It is not totally clear to me what is covered by Escrow versus bond, but this appears to be delaying matters.

Mark says the county has to put pressure on the bond company for things to happen.  Sandy told me the issue has been turned over to the county attorney's office as they have to legally pursue the bond company to make them do the work or get the money. She says it has been in the attorney's office since August and she can not get a status. Apparently it is a black hole, once it goes in, no info comes out. She did say they are extremely busy right now.

Mark and Sandy were both very nice and informative, but neither could provide any time estimate for when the work would be done. They both indicated we could call for an update, but neither is in a position to make things happen. I do not know how we "put pressure" on Fairfax County to get this done.

Cathy to call again to get an update.

	12/01/08
	2Q2009


	Responsibility
	Discussion #
	Description
	Issued
	Due


	CM
	2.3
	Landscaping company asked us what we want to do about dead trees in the front - there are many - an inquiry to Equity informed us they intend to replace them, eventually, to get off bond.
UPDATE: Marc has respond to Landscaping company that Equity is responsible for trees as per bond.  However, bond is at issue.   Issue will remain open until bond is resolved.  See open item 2.1 below.

Update 3/23/09:  Cathy will check on the status of Bond Release.
6/15/09 – See 2.2

	3/10/08
	2Q2009


	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	MP
	3.1
	Community Yard Sale – Brian Barker has inquired if there is interest in scheduling a neighborhood-wide yard sale, or alternatively if home owners need approval to have one on their own.
6/15/2008 – Cathy to include note in newsletter asking for interest.  Also, Cathy to try and contact Willowmeade HOA to see if they hold a yard sale and if we could piggy back off theirs.
	6/15/09
	

	TR
	3.2
	Clarify what happens to outstanding HOA fees when a house goes into foreclosure. Also, what happends when a civil suit is brought. What is probability of getting funds even if we win the judgment? Need to determine if the lawyer fees are worth spending.
	6/15/09
	

	CM
	3.3
	Generate newsletter to go out week of 20 June.
	6/15/09
	

	ALL
	3.4
	Community Yearly meeting to be scheduled for 8/9/2009 at 5PM.  Will be held rain or shine at Alex’s patio. Two board positions up for election.
	6/15/09
	

	ALL
	3.5
	.Next quarterly meeting tentatively scheduled for 9/14/09
	6/15/09
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